


1Q 2017 Highlights (&> EUROCASH

GRUPA

B GROWING INFLATION OFF-SET BY EASTER EFFECT
B EUROCASH SALES GREW BY 9.0% IN 1Q 2017 MAINLY FROM M&A

m EBITDA LOWER BY 10 M PLN, IMPACTED BY NEW PROJECTS
AND ONE-OFF COSTS

m CASH & CARRY LFL AT -4.6%, DELIKATESY CENTRUM AT +8.6% IN 1Q 2017
B FIRST 2 C&C STORES CLOSED IN 1Q, SALES IN LINE WITH THE PLAN

m CASH FLOW IMPACTED BY CHANGES IN SALES MIX AND SEASONALITY
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Macroeconomic outlook (&> EUROCASH

GRUPA

Increasing food inflation in 1Q 2017
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I CPI CPI - food & non-alcoholic beverages -@-CPI - alcoholic beverages & tobacco

Source: CSO

B CPlin 1Q 2017 driven by transportation (+9.8% YoY) and food & beverages (+3.4% YoY)



FMCG market growth by 2.6% (&> EUROCASH

Small supermarkets continue to be the fastest growing channel on the market
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Monthly Food market growth by channels (YoY) Easter 2016 in March
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B Sales of Small Format stores stable in 1Q 2017 while Hypermarkets decreased by 7.5% YoY
and Big Supermarkets by 3.4% YoY

Source: Nielsen 4
*LTM - Last Twelve Month




Eurocash Group sales growth (&> EUROCASH

GRUPA

supported by M&A and New Projects

Sales development

Sales of goods development

9,0% 8,5% 000 - > 62% 1,5% -14% 2,2%
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B M&A responsible for 6.2% of sales increase, while Projects and Organic Growth

gave 3.7% sales increase in 1Q 2017 YoY

I *M&A growth adjusted by PLN 41.1 m of Total Group sales to FHC-2



Strong sales growth (& EUROCASH
...supported by M&A and New Projects
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B All segments improved sales

B Retail segment consisting of EKO chain, Inmedio and own Delikatesy Centrum

B New Project sales driven by development of Fresh Project (+PLN 64m vs. 1Q 2016),
Faktoria Win transferred from New Projects.

B Integrated Wholesale affected by accounting reclassifications

I *adjusted by intercompany sales to own stores, which were moved to Retail Segment



Retail segment (&> EUROCASH

GRUPA

Sales by formats No. of stores
6,6% 82,3% 500 465
250 - M&A effect 450 -
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Own Own
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m LFLIn1Q 2017:
B Inmedio +3.6%
B Delikatesy Centrum Own -0.5%
B EKO-1.7%

B 1Q 2017 LFL impacted by Easter effect, and 1 trading day less comparing to previous year
B EKO 3 stores sold in April 2017 due to UOKIK conditional decision
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Ind. Wholesale sales dynamic (&> EUROCASH

LFL Cash&Carry
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Cash&Carry closed 2 stores in 1Q and 1 in April 2017, next 7-14 stores to be closed 3Q/4Q 2017
Test closures in line with the planned sales retention

Tobacco distribution format with increasing sales,

Alcohol distribution format with additional PLN 48.8 m sales from M&A




Integrated Wholesale (& EUROCASH
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LFL Delikatesy Centrum
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—8— Delikatesy Centrum wholesale LFL == Delikatesy Centrum retail LFL

Delikatesy Centrum Retail LFL — stable, impact of callendar (Easter)
Wholesale LFL driven by Fresh Project (+PLN 64m, up to PLN 98m in 1Q 2017)
9 net openings in Delikatesy chain (total 1095)

Eurocash Distribution sales to franchise clients increased by 9.5%

I *Adjustments: Fresh project movement to Projects segment, wholesale sales to own stores moved to Retail



1Q 2017 Financial summary (&> EUROCASH
Growth projects affecting profitability

% of Sales % of Sales

102016 1Q2017 "\ (o5 " Tiq 5017 Y/Y Change
Net sales 4764 > 5193 9%
Gross profit 462 547 9,7% 10,5% 18%
EBITDA 47 :> 37,5 1,0% 0,7% -21%
EBIT A 0,1% 0,1% -205%
Profit before tax 3 -16 0,1% -0,3% -581%
Net profit 2 -15 0,0% -0,3% -857%
m  Gross Margin growth m EBITDA hit by higher costs m EBIT affected by lower
driven by M&A of retail of New Projects and profitability and additional

business negative EKO contribution depreciation in retail

10
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New Projects impacting EBITDA @

EBITDA by segments
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m Key factors impacting EBITDA:

= New Projects: -PLN 9m
= Independent Wholesale: -PLN 7m, affected by one-off costs

I *adjusted by intercompany sales to own stores, which were moved to Retail Segment

-17 -16

Other
incl. CHO
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Cash Flow (@ EUROCASH
Operational CF at 74% EBITDA level

Cash conversion cycle

o= —C— = —

20 +— e —
Net operating cash flow 47 (80)

0 T T T T
Net profit (loss) before tax 3 (16)
Depreciation 41 44 20 o - .= ?8
Change in working capital 1 (101) w0 (21) (20) (18) (18) (18)
Other (8) (7) (64)
Net investment cash flow (104) (139) 50 +—{76) (69) (67) ﬂg)
Net financial cash flow 74 195 a0

—8—Receivables Stock =—@=Cash conversion =—@=Liabilities

m Cash conversion in line with 4Q

m Cash Flow impacted by seasonality (Easter effect) and lower sales in C&C




Net Debt vs. EBITDA (&> EUROCASH

GRUPA

700 - Net Debt* vs. 12M EBITDA in 1Q 2017 - 1,6
600 - 584 | 14
so0 | 481 477 466 440 W)
- 1,0

400 -
__________ - 0,8
300 - 1,07exc. M&A | 06
200 - o4
100 - - 0,2
0 - T T T T r 0,0

1Q'16 2Q 3Q 4Q 1Q'17
LTM EBITDA (PLN m)  mmmNET DEBT (PLNm) -@=NET DEBT / EBITDA

B Increase of Net Debt in 1Q 2017 vs. 4Q 2016 due to:
B M&A - payment for EKO: PLN 127m

B Lower Cash Flow

*NET DEBT - the sum of long and short term loans, borrowings and financial liabilities less cash and cash equivalents 13



Cash&Carry restructuring (& EUROCASH

GRUPA

m Cash&Carry chain optimisation

m First 2 closures in 1Q, total 3 locations closed until now

B 70% of closed stores sales recaptured by other C&C stores
m Further 7 locations analysed to be closed in 2017 (2H)
I

Main cost — loss on fixed assets, no significant impact on P&L expected

B Improvement of operations
m Price and promotional policy
B Assortment optimization

m Focus on market share

14



Fresh project

(&> EUROCASH

GRUPA

High quality of fresh products - strengthening brand positioning

Key elements:

Centralizing deliveries of
fresh categories (meat, cold
cuts, fruit&veg, fish)
Dedicated transport
Deliveries 6x a week
morning until 11am

SLA above 96%

Controlled quality

Dedicated ,fresh” sales reps

Project roll-out

Centralized fresh supply chain is already
available for 690 stores

By the end of 2017 another 250 stores
(mainly Lublin and Tegoborze) will be
offered the service

In 2018 we plan to start deliveries in
remaining regions to cover majority of
Delikatesy Centrum network (Gdansk,
Biatystok)

Eko Krosno region 38 stores => test

started, full roll-out planned for April/May



Growth potential (&3 EUROCASH
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e Franchised supermarkets in Delikatesy Centrum
and Eurocash Distribution

* |Integration of acquired businesses (EKO)
* Market share in specialized distribution

Organic
expansion

e Leveraging logistic assets into fresh distribution
e New marketing tools — Wine Factory, Beer shelf

development e Co-operation with suppliers

- e Good progress in tested formats - Duzy Ben,
NeW reta Il 1minute, Kontigo
fO rmats e [n 2017 decision on expansion phase tests

e Number of stores close to saturation

Cash&Ca rry e Focus on C&C chain efficiency and abc chain
e Growth by market share and new categories




1Q 2017 Financial Summary (&> EUROCASH
P&L

1Q 2017 1Q 2016  Y/Y Change

ales revenues (traded goods, materials) 5193 4764 9%
ross profit on sales 547 462 18%
(Gross profitability on sales (%) 10,5% 9,7% 0,82p.p.

EBITDA 37 47 -21%
(EBITDA margin %) 0,7% 1,0% -0,27p.p.
EBIT -7 7 -205%
(EBIT margin %) -0,1% 0,1% -0,27p.p.
Net Income -15 2 -857%
(Net profitability %) -0,3% 0,0% -0,33p.p.




1Q 2017 Financial Summary (&> EUROCASH
Cash Flow

PLNm 1Q 2017 1Q 2016 Change

Net operating cash flow, including: (80) 47 -127
Net profit (loss) before tax (16) 3 -20
Depreciation 44 41 4
hange in working capital (101) 11 -112
hange in inventories -119 -54 -65
hange in trade receivables 103 4 98
hange in trade payables -85 61 -145
Other (7) (8) 1
Net investment cash flow -139 -104 -35
Net financial cash flow 195 74 121
otal cash flows -24 18 -41




1Q 2017 Financial Summary (&> EUROCASH
Balance Sheet

31 MAR 2017 31 DEC 2016 Change [%] Change

Non-current assets 2 551 2 321 9,9% 230
Current assets 3 254 3 201 1,7% 54
Inventories 1270 1089 16,7% 181
Trade receivables 1607 1748 -8,1% -141
Cash and cash equivalents 138 162 -14,7% 24
Total Assets 5806 5522 51% 284
Equity 1141 1155 -1,2% -14
Liabilities 4 665 4 367 6,8% 298
L ong-term financial debt 157 154 2,0% 3

Short-term financial debt 565 332 70,3% 233
Trade payables 3488 3459 0,8% 29
Total equity and liabilities 5 806 5 522 5,1% 284




(&> EUROCASH

For more information please contact:

Jan Domanski

Investor Relations & M&A Director

jan.domanski@eurocash.pl
Mobile: +48 507 010 095




