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Press release 

28 February 2019 

 

Eurocash Group sums up 2018:  

very good results in wholesale, scale growth in retail 

 

 Eurocash Group’s revenue in 2018 reached PLN 22.8 billion, up by nearly 10% in 

comparison to 2017.  

 Last year, the Group significantly increased efficiency in its wholesale segment: with 6% 

growth in segment sales to PLN 17.7 billion, EBITDA went up by 18% to PLN 410 million.  

 Like-for-like sales at Eurocash Cash & Carry wholesalers grew by over 4% in 2018, and 

nearly 7% y/y in the year’s fourth quarter alone, marking this format’s best result in almost 

six years.  

 Retail-segment sales last year surpassed PLN 4.3 billion, i.e. 26% more than in the 

preceding year. EBITDA in the retail segment reached PLN 107 million, compared to PLN 

153 million in 2017. The decline in this segment’s profitability mainly resulted from the costs 

of integrating the acquired supermarket chains EKO and Mila with the Delikatesy Centrum 

chain.  

 One-off events had considerable impact on Eurocash Group’s reported EBITDA in the past 

two years. In 2018, it was the profitable sale of PayUp on the one hand, while on the other 

– recognition of provisions for expected reorganisation costs, mainly in the retail segment. 

The balance of these items last year was positive, reaching PLN 45 million.  

 Normalised EBITDA (with one-off items excluded) for Eurocash Group reached PLN 374 

million in 2018, up by 4% in comparison with 2017.  

 Normalised consolidated net profit last year reached PLN 67 million, compared to PLN 85 

million in the preceding year. The lower normalised net profit was mainly related to higher 

depreciation costs (largely in the retail segment) as well as higher finance costs.  

 In 2018, Eurocash Group recorded strong positive cash flows from operating activities, 

which in combination with proceeds from the sale of PayUp made it possible to 

considerably reduce the Group’s debt. The net debt to EBITDA ratio at the end of 2018 

declined to 0.9x from almost 1.7x at the end of the third quarter of 2018.  

 

Small format grows in strength  

“Small-format shops, which are Eurocash Group’s main customers, on average did better than the 

entire FMCG industry last year, despite the difficult conditions they had to operate in. Overall small-

format sales went up in 2018 by 6.5%, while the entire market grew by 5.4%. Also in terms of like-

for-like sales, especially in the fourth quarter of last year, the partner and franchise chains working 

with us recorded stronger growth dynamics than larger hypermarket and discounter chains,” said 

Jacek Owczarek, management board member and CFO at Eurocash Group.   
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Wholesale turnover and efficiency on growth path  

Eurocash Group’s wholesale-segment revenue grew at a similar pace to the small format in 2018, 

reaching PLN 17.7 billion, i.e. almost 6% higher than in the preceding year. The Group significantly 

improved the efficiency of its wholesale business, thanks to which this segment’s EBITDA grew by 

more than 18% from last year.  

“The most notable aspect in the wholesale segment is growth in like-for-like sales at the Eurocash 

Cash & Carry wholesalers, which in the fourth quarter of last year reached almost 7%. This is the 

format’s best result since the first quarter of 2013, i.e. since almost six years,” emphasised Jacek 

Owczarek. “The very good sales results in the wholesale segment in 2018 were also driven by a 

more than 10% growth in the active distribution format, covering sales to customers in franchise 

and partner networks, such as Lewiatan, Euro Sklep, Groszek and PSD (Gama),” he added.  

The launch of eurocash.pl – a unique e-commerce platform for independent retail, thanks to which 

independent retailers will be able to more effectively compete against discounters and other large-

format stores – was an important event last year in Eurocash Group’s wholesale segment. At the 

end of 2018, the platform already had 8,700 users, mainly Eurocash Dystrybucja’s customers. 

Eurocash Group wants eurocash.pl to be eventually actively used by up to 80,000 entrepreneurs in 

Poland.  

 

Retail driven by integration  

In 2018, Eurocash Group’s retail segment recorded 26% growth in sales to more than PLN 4.3 

billion, mainly due to the consolidation of the Mila chain. This acquisition contributed PLN 835 

million to Eurocash Group’s sales last year (counting from June, when the acquisition was 

completed).  

“The costs associated with integrating the Mila chain as well as the EKO chain acquired in the 

preceding year naturally weigh on the retail segment’s current profitability. However, these 

acquisitions allowed us to create a solid base on which we will build the largest proximity 

supermarket chain in Poland. The chain is already today available to independent entrepreneurs 

from across the country. The Group’s customers who decide not to join it will also benefit from its 

scale, know-how and solutions,” noted Jacek Owczarek.  

 

Project “Fresh” breaks even  

The Projects segment, which includes investments in the development of innovative retail formats 

such as Duży Ben, abc na kołach and Kontigo, is also having a negative impact on Eurocash 

Group’s current profitability. This segment also includes the “Fresh” project (distribution of high-

quality fruits, vegetables, meats and cold cuts), which is yet another project (after Faktoria Win and 

PayUp) to break even. The “Fresh” project last year generated PLN 606 million in sales (up by 

24% y/y), reaching the breakeven point already in the third quarter – much sooner than Eurocash 

Group had initially expected. Thanks to this, the Projects segment’s negative impact on 

consolidated EBITDA last year was lower than in the preceding year and reached PLN -41 million, 

denoting an PLN 11 million improvement in comparison to 2017. 

“We can say with confidence that 2018 was a very good period for Eurocash Group’s core 

business. Without taking into account the costs of integrating EKO and Mila and costs associated 
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with new projects, our financial results last year were some of the best in our history. The present 

consolidated results are weighed on by investments, which in the future will even further enhance 

the competitiveness of our customers. We see that our work is gradually starting to yield results, 

which is why we are consistently implementing the Group’s plans, even if we are not recording 

growth in profitability throughout this journey,” said Jacek Owczarek.  

 

Large cash injection from PayUp sale 

Completing the sale of a 100% stake in PayUp Polska, which operates a network of payment 

terminals installed at retail stores throughout the country, was a significant event for Eurocash 

Group in the final quarter of 2018. The transaction had considerable positive impact on the 

reported financial results, increasing Eurocash Group’s reported EBITDA last year by PLN 75 

million. This was partially offset by other one-off items such as the recognition of a PLN 27 million 

provision for expected reorganisation costs, mainly related to integration in the retail segment.  

Proceeds from the PayUp sale and strong positive cash flows from operating activities (PLN 582 

million in 2018, including PLN 281 million in Q4) significantly improved Eurocash Group’s cash 

position. In the fourth quarter of 2018 alone, the Group’s net debt declined by PLN 226 million to 

PLN 382 million, while the net debt to EBITDA ratio at the end of 2018 decreased to 0.9x from 

almost 1.7x at the end of Q3 2018.  

 

Significant change in results presentation standard from 2019  

A significant change in the presentation of selected financial data will be introduced from 2019, 

resulting from Eurocash Group’s application of the new financial reporting standard IFRS 16. 

Under this standard, in calculating its debt ratios the Group will be required to take into account 

operating lease liabilities, the value of which at the end of 2018 totalled PLN 1.8 billion. In 

accordance with the new standard, the manner in which EBITDA is presented will also change – it 

will additionally take into account the estimated amortisation of leased assets. Under the new 

calculation approach (basing on the assumption that the number or terms of the existing contracts 

do not change), estimated consolidated EBITDA for 2018 would have reached PLN 748 million, 

which in reference to last year’s revenue would have resulted in an EBITDA margin of 3.3%.  

“Under the right assumptions, the estimated EBITDA presented by us will thus be much more 

comparable to the results of retail companies owning their properties. Our business model will not 

change so we will retain greater operational flexibility,” noted Jacek Owczarek. “Taking IFRS 16 

into account, Eurocash Group’s net debt at the end of 2018 would have reached nearly PLN 2.2 

billion. Using the same calculation approach for the debt ratio as is used currently, the net debt to 

EBITDA ratio would have reached 2.9x, which even prior to introducing the new standard is 

considered as a safe level. Moreover, this change is of a purely presentational nature and will have 

no impact on our operations. It will also not have impact on the bank covenants included in our 

existing agreements because these are calculated using methodology from before the introduction 

of IFRS 16,” explained Eurocash Group’s CFO.  
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Eurocash Group’s selected consolidated financial results:  

PLNm Q4 2018 Q4 2017 y/y change 2018 2017 y/y change 

Revenue from sales 5 801 5 191 +12% 22 833 20 849 +10% 

Gross profit on sales 809 651 +24% 2 882 2 465 +17% 

Gross sales margin 13.95% 12.54% +1.41pp 12.62% 11.82% +0.80pp 

Reported EBITDA  157 101 +55% 419 246 +70% 

Reported EBITDA margin 2.70% 1.96% +0.75pp 1.83% 1.18% +0.65pp 

Reported net result 56 10 +474% 112 (30) - 

Reported net margin 0.96% 0.19% +0.78pp 0.49% (0.14%) +0.63pp 

Normalised EBITDA 1) 109 101 +7% 374 361 +4% 

Normalised EBITDA margin 1) 1.88% 1.96% -0.08pp 1.64% 1.73% -0.09pp 

Normalised net result 1) 8 10 -16% 67 85 -21% 

Normalised net margin 1) 0.14% 0.19% -0.05pp 0.29% 0.41% -0.12pp 

1) excluding the impact of one-off items, which in 2018 included: sale of 100% stake in PayUp Polska (PLN +75 million), recognition 

of provision for reorganisation costs (PLN -27 million) and costs related to acquisition of Mila chain (PLN -3 million), while in 2017 

one-off items included payment of collateral for potential VAT payments (PLN -114.4 million).  

 

*** 

Eurocash Group is the largest Polish wholesale distributor of food products and provider of 

marketing support for independent Polish entrepreneurs in retail. The franchise and partner chains 

supported by Eurocash include approx. 15,000 independent stores operating under brands such as 

abc, Groszek, Delikatesy Centrum, Lewiatan, Euro Sklep and Gama. 

 

*** 

For more information, please visit www.eurocash.pl or contact:  
 
Cezary Giza 
Eurocash S.A. 
tel. (+48) 693 930 415 
cezary.giza@eurocash.pl 

Krzysztof Woch 
NBS Communications 
tel. (+48) 516 173 691 
kwoch@nbs.com.pl 
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