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Press release 

24th September 2019 

 

Retailer 4.0: Eurocash Group and Microsoft unveil vision for retail market of the future 

 

Eurocash and Microsoft along with the technological partners have unveiled a vision for the 

retail market of the future – “Retailer 4.0.” These technological solutions are intended to 

provide efficient store management to the owners of independent grocery stores, high-quality 

shopping to consumers and extensive access to final customers to producers. The “Retailer 

4.0” vision was presented to more than 5200 participants at the IV Congress for 

Entrepreneurs in Polish Retail, organised by the Eurocash Academy of Skills.  

 

How will a store managed by Retailer 4.0 function? What can consumers expect?  

“We have been consistently changing the face of Polish retail for years, investing in solutions in the 

area of new technologies that are intended to facilitate running a retail business by independent 

entrepreneurs,” says Luis Amaral, CEO of Eurocash Group. “In 2018, we launched eurocash.pl, 

a multifunctional e-commerce platform. Since then, the owner of a small-format store has more 

information about the market than a director at a large retail chain. In 2019, we went a step further 

and implemented eurocash.pl Market, a marketplace platform that can eventually extend the offering 

at small-format stores to even half a million products. We provide our customers with access to 

technologies at the highest global level and to knowledge about the market of the future. The annual 

Congress for Entrepreneurs in Polish Retail is an opportunity for us to present the latest solutions in 

this area. This year, we have invited Microsoft to talk about the future of retail,” adds Amaral.  

The Retailer 4.0 vision is a range of the latest solutions thanks to which store owners can precisely 

learn about their clients and respond to their needs.  

“In the Retailer 4.0 concept presented today, clients, their needs and growing expectations in the 

digital era are the top priority. Retailer 4.0 is more than a vision. There are already numerous 

solutions available to store owners that have an impact on customer engagement and loyalty as well 

as operational efficiency. Technologies that are changing the market, such as cloud computing, 

artificial intelligence, machine learning, Big Data and IoT, can also support store owners in Poland,” 

says Mark Loughran, General Manager, Microsoft Poland.  

 

“Retailer 4.0” vision – stocking  

The Retailer 4.0 vision addresses all areas of operations on the retail market. Tools for facilitating 

the stocking process respond to consumer expectations and was developed with close collaboration 

between retailers and technological solution firms.  

An owner of a small-format store cooperating with Eurocash already has access to a modern B2B 

e-commerce platform – eurocash.pl, which can be used both online and on mobile. The platform 

provides fast product ordering using a smartphone. eurocash.pl also offers knowledge about the 

local market, including demographic data that allow assortment to be adapted to the age structure 

of the store surroundings, rankings of best-selling products and competitors’ promotional materials. 
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This is also the fastest search engine on the market for products, which “learns” user behaviours, as 

well as intelligent shopping lists, information on the TV campaigns of the largest FMCG producers 

and the option to order products directly from an interactive promotional pamphlet.  

An entrepreneur operating a store also has the option to profile its offering for certain clients. Large 

discount and hypermarket chains do not offer such a solution. Instead, they usually sell the same 

products at all of their locations. Eurocash.pl Market is a marketplace platform that will eventually 

provide the store owner with access to more than half a million products. This is the largest product 

offering addressed to the owners of small-format stores in Poland.  

 

A shelf in the store of a Retailer 4.0 

New technologies in retail, which use solutions based on cloud computing, IoT, artificial intelligence 

or machine learning mechanisms, make it possible to more effectively reach customers. During the 

Congress, Microsoft said that in the future it will be possible to analyse product rotation on shelves 

by specific category and by product, which will create an opportunity to better adapt store assortment 

to the profile of its customers. Demographic analysis and the way in which particular groups interact 

with products will make it possible to better adapt the store offering to the customer’s individual 

needs.  

Microsoft presented a vision for an intelligent store that recognises the consumer and is capable of 

interacting with the consumer. An intelligent rack with sensors and cameras can be an example, 

thanks to which the store owner will have knowledge about who visited the store, how much time he 

or she spent in it and, most importantly, which products he or she chose and which were put back 

on the shelf.  

Screens connected to racks will display content adapted to the consumer, depending on gender, 

age or mood. They also make it possible to display ads or shopping inspirations and to display 

product data or information on on-going promotions. They also interactive with the user when he or 

she picks up a product off the shelf.  

“Thanks to mechanisms analysing the presence of customers in a store, we are able to build an even 

better portrait of our customers. We can check what gender they are and what mood they are in 

when shopping. We know precisely who touches products on shelves and on this basis we can better 

select assortment,” says Jarosław Sokolnicki from Microsoft. “Moreover, thanks to shopping 

analysis, we are also able to recommend complementary products, thus increasing the value of the 

shopping basket. For the first time, we have the opportunity to show such precise knowledge about 

customers,” he adds.  

The combination of data in real time from in-store sensors (installed on shelves or in cameras) and 

information on the local market made available by eurocash.pl gives independent entrepreneurs an 

opportunity to develop a completely new approach to consumers. This information helps in 

forecasting daily and weekly sales, also based on planograms, analysis of consumer profiles and 

adaptation of products and ordering recommendations. Thanks to this, store owners are able to 

better learn their customers’ behaviours and expectations, manage assortment in a smart manner, 

grow sales or net profit and, most importantly, improve the efficiency of their activities.  
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Basket full of innovations and modern cash register  

A smart checkout counter was also presented at the Congress for Entrepreneurs in Polish Retail. 

Thanks to a special mat, we will learn about how long specific products have been at the store, 

where they are from and what is their nutritional value. Tablets at the counter will be available for 

ordering products and returning to pick them up at a later time.  

Another element enhancing the vision of future retail is a shopping basket with a scanner and 

register, developed by Microsoft’s partner Smart Cart. The cart makes it possible to eliminate lines 

at the checkout and shop without salespeople, also on non-trading Sundays. This is thus a response 

to full availability of sales spaces, which is expected by consumers.  

A classic self-checkout register was also presented at the Congress: smooth device with a kiosk 

function that offers additional services, for example sending and receiving packages.  

 

Largest gathering for independent retail in Poland  

The annual Congress for Entrepreneurs in Polish Retail has been taking place since 2016. This is 

the largest event for representatives of independent retail in Poland. This year, the Congress is 

focusing on the future of retail. Such world-class experts and persons as Jakub B. Bączek and 

Martyna Wojciechowska took part in it. The Congress is hosted by the Eurocash Academy of Skills, 

which operates the largest comprehensive educational and training program supporting independent 

retail stores in Poland. The Academy is supported by its partners - the leading food producers , 

among others. The Academy’s mission is to provide the owners of small-format stores with access 

to the most up-to-date market knowledge and prepare them to implement advanced technologies at 

their stores. Retailer 4.0 is a store owner who not only has access to the latest tools but also knows 

how to smartly use their potential.  

 

*** 

Eurocash Group is the largest Polish business in the wholesale distribution of food products and in 

marketing support for independent Polish entrepreneurs in retail. The franchise and partner networks 

supported by Eurocash have 15 000 independent stores operating under brands such as abc, 

Groszek, Delikatesy Centrum, Lewiatan, Euro Sklep, Gama, Duży Ben, Kontigo and Koliber.  

 

*** 

For more information, please visit www.grupaeurocash.pl or contact:  
 
Jan Domański 
Eurocash S.A. 
tel. (+48) 507 010 095 
Jan.Domanski@eurocash.pl 

Joanna Brewińska 
NBS Communications 
tel. (+48) 502 255 415 
jbrewinska@nbs.com.pl 
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